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A close look at the project and processes for a multi-
language corporate Intranet with regional Websites
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We are a Top 3 Global DRAM Manufacturer®

Our Company

« NYSE listed since August 9, 2006
« 13,500 employees globally

« Major R&D operations in 6 locations
on three continents

« Manufacturing facilities in Europe,
North America and Asia

Our Products

« Broad and growing range of DRAM
products for infrastructure, graphics,
mobile and consumer applications

- Standard DRAMSs for use in PCs
and workstations

"Calendar year 2007, by revenues. Source: Gartner, February 2008
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Our Global Footprint: FY 07 Revenues EUR 3.6bn

37%

W Europe
North America
Asia / Pacific

33%
Japan

y

Strong Customer Base

[ﬁ,ﬂ] %% Suun  Micresoft & nVIDIA  (intel)
DAL e SONY AMDI1 g
Ul FUJITSU NEC
Ifenowvo TOSHIBA /7iSUS @ Sandisk 2
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Agenda

. Carve Out the 1st Wave — the Internet
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J

J
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Carve-out from Infineon

Preparation >

Implementation >

Carve-Out

Supervisory
Board Decision

Official

Carve-Out

~ = |Qimonda listed
NYSE

Announcement

November 17,
2005

March 31,
2006
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May 1, March 31,
2006 2008

August 9,
2006
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Carve-out: 1st Wave — the Internet

Reasons for Change

« Establish new Brand and Corporate Image

|L

Challenges

- Corporate Identity theoretically developed, but not
lived

« Extremely fast setup (6 weeks)

Requirements

|L

« Web-Contentmanagement System with Static export
- Provide a cost efficient solution (opensource preferred)
« Fits to IT Infrastructure and Landscape

« Know-how must be available (internal and design-
agency)

Search | Home | Cantact | Sitemap | infinesn warldwide

reduct Search |
||"I_{i|'IEO|'I Company Investor Fress Careers News Farum
- Homs * Eraducts = P L= -
* LoGin

Never stop thinking.

7 Product Categories

d{'monda

Computing IRAM  Graphics RAM  Corsumer DRAM  Mobile RAM  ColidarRaM About Gimaeda

Explore pur new

st Buried Wordline DRAM
technology

Reaching dawn to the 30nm generation
Featuring cel sizes dows ta 4FF
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Carve-out from Infineon

Preparation >

Implementation

Supervisory
Board Decision

November 17,
2005

March 31,
2006
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Official

Carve-Out

Announcement

May 1,
2006

~ = |Qimonda listed

NYSE

August 9,
2006

September 30,
2007

Carve-Out

March 31,
2008
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Qimonda — Global Reach

Burlington

ichmon
O O Raleigh

San JoséA. Houston
u

Headquarter B saies
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R&D

Worldwide: 13,500 employees

Dublin @) High Blantyre

Munich @ Dresden
O @~ Padua
Milan
Porto Vimercate

Manufacturing

Seoul
Shanghai Osaka
Bejing ‘ Tokyo
Xi‘an O Suzhou
Taoyuan

Shenzhen .O Taipei

Singapore
Malacca O

For internal use only - Copyright © Qimonda AG 2008 - All rights reserved.



Carve-out: 2nd Wave - the Intranet

Reasons for Change G ST
—— — .

« Independence from Infineon

- Establish new Brand and Corporate Image

« Limited Support Structure

- Extremely Fragmented Intranet

(Content, Infrastructure and Applications)

- Expensive Solution (Licenses, Support, Infrastructure)

« No comprehensive Tracking

J

« Harmonize Web Content Management Systems (CMS)

« Improve Usage

« Improve Support

- Provide a cost efficient solution S

- Improve Content Quality EEE—— = s
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Size — What are we talking about q

BT T T

11 Sites

Munich, Bratislava, Dresden,
Porto, North America, Xian,

Singapore, Japan, Suzhou, 300 Publishers
Taiwan, Malacca

worldwide (managing 13,500 End Users
10,000+ Pages)

with multiple
languages (English,
German,

Portuguese)

J J J
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Intranet Requirements

« Good Experience « No Documentmanagement

« Multisites « No Portal

« Reuse of Content « No internal Reporting

« Multi-language Support « No Workflow, but Trust

« Service Oriented Content « No Frontend Login

« Usermanagement / Governance « Limited Web 2.0

« Fitinto IT Infrastructure / Landscape « No Development Platform for Applications

« Preview J
« Templating

« Friendly URLs

« Search Engine included @Dencmgw

« Low Costs |

- Support in Germany @
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Agenda

a
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S
a

J
. Solution Design
. Global Site Architecture

J
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Options: Global Site Architecture q

Option 1 Option 2 Option 3

y Search mm
as ... PP

. Local content Corporate content Multisite content
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Agenda

a

J
a

S
a

V.
@] Solution Design

. Content Structure and Design
. Local and Corporate Content

J
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Corporate and Local Content
Local Intranets with global content
- Each site has its own Intranet (so
called "local Intranet")

- A corporate Intranet does not exist
anymore

- Corporate content is included in every
local Intranet

« Corporate content is maintained
centrally by corporate editors

- Local content is maintained by a local
editor

« Multisite content is corporate content
displayed in multiple Intranets

- Multisite content is maintained by

. . . . Local content Corporate content Multisite content
multisite editors
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Corporate and Local Content

Corp
g . Editor
The Synchronization Process

Synchronization |

BTN
4] W
noe

. Local content Corporate content Multisite content

« Not all corporate Content is
synchronized

- Filters can be set with the Exclusion
List

QNA
Editor
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Corporate and Local Content - Homepage

P

4 e
-
(,qmondd Munich Intranet v > Qi-wikic? > Qimonda.com 2 [Search |
D wednesday - 3/26/2008 3:52 PM = German
Site Information Workplace Day-to-Day Support HR Services Programs & Projects Benefits About Qimonda

@s Industry Mews Qi world \ \

Corporate News

March 20, 2008 | Qimonda brings enhanced
memory performance to NWIDIA nForce 7900
SLI platform with new power efficient Aeneon
¥TUNME DDR3 series us

- —-..
March 12, 2008 | Insider Trading Policy:

| @;..‘? 4/ Purple Goes Green

The old intranet pages
will be shut down on March 31.

; More information...

o
.

Blackout Period from March 17 until April 25,

200 » Cld Intranet Shut Down )
March 10, 2008 | Greenshoe option of
Qimonda convertible fully exercised
& j Highlights
how all news

> Corporate Rules £
= Corporate Forms {(COD) .

= Old Corporate Intranet cd
Loich [obesc ot O

Legend:

Corporate Information

Local Information

] Fixed information

Homepage — the homepage aggregates information from Corporate and Local contents
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Corporate and Local Content — Human Resources (Munich)

- i 5

dmonda

Standortinformationen

Horme = HR Services

a1 Home

Standortinformationen
Arbeitsplatz
Day-to-Day Support

Benefits

Recruiting & Marketing
Personnel Administration
Carmnpensation Structurs
Feople Development
Emplovee Partal
Reporting

HR.- ki

Kontakte

Mew Employes

Programme & Projekte

Uber Qirnonda

Arbeitsplatz

Munich Intranet «

o Dienstag - 15.04.,2008 05:49

Day-to-Day Support

HR Services

Benefits

= Qi-wiki . = Qimonda.com £ |Search |
= English
Programme & Projekte Uber Qimonda
Links
= Mew Employes Welcome
= lobsatellite
= Employee Portal (ESS)
= eTrain
— = Zareer at Qimonda {Internet)

In diesemn Bereich erhalten Sie alle HR relevanten Informationen und Services fir
Mitarbeiter, wmie beispielsweise Kontaktmaglichketen, Weiterbildungsangebote und

interne Stellenausschreibungen,

Recruiting & Marketing
Apprentices

Prograrmme

Recruiting Materials

lobbiérse

Interne Versetzung/Umorganisation
Fersonaleinstellung

VoV oW oYY ow A

Personnel Administration
Consultancies
Auslandsaufenthalte
Adrinistration

¥V oYW

W

Compensation Structure
Global Grading
Bonus & Incentive Guideline

WO
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L AT

W

Wy

Vo

People Development

Training

Management Development

Technical Development

Ermployee Development & Engagement
Talent Management

Wekerbildung

Employee Portal
Reporting
HR-Wiki
Kontakte
Corporate Contacts
Lokale HR Kontakte
New Employee

Welcome to Qimonda
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Corporate and Local Content — Human Resources (Porto)

s
5 »

(,'Qmonda

Porto Intranet «

D Tuesday - 4/15/2008 9:00 AM

Site Information Workplace Day-to-Day Support

Horme = HR Services

a1 Home

Site Information
workplace
Day-to-Day Support

Qi Employee Desk {QPT)
Recruiting & Marketing

Mew Employee
HR. Forms (QFT) .
Personnel Administration HR Services
Cornpensation Structure
HR Tools {(QPT)

HR Processes (QPT)

People Development

W

> Qi Employee Desk (QPT)

¥

Reporting
HR-uiki
Contacts

Recruiting & Marketing
Apprentices

Prograrns

Recruiting Materials
Internal Jobboard
Internal Transfer/Reorganisation
Hiring

¥

Programs & Projects

VOOV Y Yy

Benefits
About Qimonda

< > HR Forms {QPT) >

= Personnel Administration

> Consultancies =
> International Assignment

= Administration =

=
=
> New Employee =
=
=
>

> Qi-Wikic? = Qimonda.com C2

Programs & Projects Benefits

This section contains all information and services regarding the personal and
professional development of employees, e.g. further training and internal job offers.

Compensation Structure
Global Grading
Bonus & Incentive Guideline

HR Tools {QPT)

HR Processes (QPT)

People Development

Training

Management Developrment

Technical Development

Employee Development & Engagement
Talent Management

Reporting
HR-Wiki

Contacts

< > Site Contacts (QPT)

|=AslE- Lty

>
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| Search

|

= Portuguese

About Qimonda

Related Links
= New Employee Wwelcome
= Jobsatellite

= Career at Qimonda {Internet)

For internal use only - Copyright © Qimonda AG 2008 - All rights reserved.



Corporate and Local Content — Human Resources (Bratislava)

- W

\(,'(;monda

Site Information Workplace

Harme = HR Services

o Home

Site Information
Workplace
Dray-to-Day Support

Recruiting & Marketing
Mew Employves
Personnel Administration
Compensation Structure
People Development
Employee Portal
Reporting
HR.-wriki
Contacts

Programs & Projects

Benefits

About Qimonda

Qimonda - Hannes Distler- April 2008

Bratislava Intranet «

(5 Tuesday - 4/15/2008 9:02 AM

Day-to-Day Support

HR Services

This section contains all information and services regarding the personal and
professional development of erployees, e.g. further training and internal job offers.

>
=
=
=
=
=
=

Recruiting & Marketing
Apprentices

Programs

Recruiting Materials

Internal Jobboard

Internal Transfer/Reorganisation

New Employee

istration

International Assignment

=
= Consultancies
=
= Administration

- Page 21

Vo

U R Y

= Qi-Wiki .2 = Qimonda.com .2 |Search

|

Programs & Projects Benefits About Qimonda

Related Links
> New Employee welcome
= JobSatellite

= Career at Qimonda {Internet)

Compensation Structure
Global Grading
Bonus & Incentive Guideline

People Development

Training

Managerent Development

Technical Development

Ermployee Development & Engagement
Talent Management

Employee Portal
Reporting
HR-Wiki

Contacts
Corporate Contacts
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gE%EEﬁF

45308 1:44 PM
45308 148 PM
1L/16/07 1:44 PM
473708 1:51 PM
47308 1:49 PM
dAF308 2:33 PN
110716507 9:58 AM
40408 12:17 PM
111807 12:04 PM
W08 10:46 AM
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Local Content - Munich

3 OpenCims Workplace of Hennes Distler (distlerh) - Qimoanda

| Project | offline

-] -,:.;Fuhlish ¥)Queue | Site |Munich Intranst
| (FBack <5 uUpload X Search . New [ Level Up

El Viaw I Explorer

EE | dialnad Prafare

Location |/en/site/hr/

i) Munich Intranet
3 da
B3 en

(] asseks

1 contacts

] fag
L industry_news
] news
S0 qiword

B3 site

1 benefits
L daytoday
EH= hr

1 adrmin

] compensabion

] contacts

L0 employes_portal

1 hr_wiki
e _Emmip
1 pd
portal
1 recruting

| reporting

1 programs
0 gimonda

1 site
1 workplace
teasers

lost_found
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|| | Mame | Title | Type | Size | Drate last modified |
| adrmin Personnel Administration folder 11/16/07 10:46 AM
(3 compensation Compensation Structure  folder 11730407 S:37 PHM
3 contacts Contacts folder Qf2TS07 §:57 AM
& employee_portal Employves Portal folder 1/28/08 3:28 PM
F | hr_wiks HIR - Wik folder 11/16/07 1:33 PH
Ga new_amp Mew Employes folder 473008 2:21 PM
| pd People Development folder 11716407 10:10 AM
| portal Ernployee Portal folder 11716707 ST
& recruiting Recruiting & Marketing  folder /27708 11:04 AM
| reporting Reporting folder 2/13/08 5:25 PM
] index.htrml HE Services internalpointer 494 2007 5:27 PM
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Local Content - Porto

OpenCms Workplace of Hannes Distler {distlerh) - Qimonda

J Project |01"f|ine ;I 3 Publish \}_f;l Queue | Site |Por‘tn Intranet ;I | Wiew |E><|:|Inrer ;I ||JReInad F‘references eHeIp
J@Eack % Upload l:%Searc:h ,‘.L-‘-'New ﬁ‘Level Up | Location Ifen,f'site;’hr;’
@ Porto Intranet | | | Marne | Title | Type Size | Date last modified | Date released Date &
EJE en ca admin Personnel Administration folder 11716407 10:46 AM - - o
_l assets [ | campensation Compensation Structure  folder 11/30/07 5:37 PM - -
AL contacts Ga contacts Contacts folder 9/27,/07 11:39 AWM - s
+3 faq [ FAQ's (OPT) folder 3/4/08 10:08 PM . -
:: :-Ined::trv_news <khr_fc.rms HR. Forms {QPT) folder 1/29/08 1:31 PM - > -
_, qivorld G PrpaCE S HR Processes (QPT) folder 1/29/08 1:48 PM -
B3 site 7| hir_wiki HR- ki Tolder 11/16/07 1:33 PM - -
107 benefits ca new_emp Mew Employee folder 3/4/06 5:09 PM - -
_I davtoday 7 | pd People Development folder 11716407 10:10 AM - -
E'{E" hr ca pd_new People Developrment folder 4/21/08 3:36 PM - -
—‘ admnin _ ca recruiting Recruiting & Marketing  folder 3/3/08 1:08 PM - -
_I el Ll 7 | ¥ reporting Reporting folder 2/13/08 5:25 PM - -
j ;::tam =2 taals HR Toals (QPT) falder 1/29/08 1:44 PM : :
_I M @ index.html HR Services internalpaointer 494 3408 3128 PM - -
_| hr_process
107 hr_wiki
17 new_emp
143 pd
{77 pd_new
17 recruiting
¥ | reporting
{7 tools
1] programs
107 gimonda
10 site
i warkplace
-3 teasers
{7 lost_found
¥ ) pt
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. J
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J
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Service Oriented Content

Includes all information about the site or region, e.g. site management, addresses and site

Site Information - -
directions, facility management, etc. (pure local content) @

Includes portals for work groups, e.g. development engineers, logistic experts and
operative staff. (both local and corporate content) [

Workplace

Includes all information and services which support employees in the performance of their
daily work, e.g. IT services. (both local and corporate content) @

Day-to-Day support

Includes information and services regarding the personell and professional development of

HR Services
employees, e.g. further training and internal job offers. (both local and corporate content) [

Includes information about current Qimonda programs, initiatives and projects, e.g. Lean

Programs & Projects
9 ) Six Sigma. (both local and corporate content) @

Contains information about benefits for the employees, e.g. stock options, incentive plans

Benefits
(both local and corporate content) [
About Qimonda Contains all content about Qimonda as a whole, e.g. Management Board, products, all
Qimonda locations, organization, ... (pure Corporate Content)
. Local content Corporate content Multisite content
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The idea behind: Service-oriented Intranet

e

(infineon "old" intranet

Intranet reflecting organizational structure

-

How can | book a
Business Trip?

"Which department handles Business
Trips?"

"Maybe Human Resources?"

"| still don't know if this is the right place
but I'll look around and maybe find the
right page..."

"Oh, there it is, I'll fill out the form and I'm

done"
_J

Qimonda - Hannes Distler- April 2008 - Page 27

Service-oriented Intranet

"new" intranet

"l want to be supported in my daily
work, let's try the Day-to-day support
section then"

"Wow, there's a direct link to the Travel
& Fleetmanagement. That was easy!"

J
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(p Dennerstag, 27.03.2008 Infineon

Infineon =4 coucksomes (3]

Support People Knowledge Infineon Web ICD ® Index [

Never stop thinking Home ===

N

IFX Market Ticker

Unternehrmen Search News Subscription

Drganisation
Produkie Overview  Corporate

Standorte _ . —= CEO Page

26.03.2008 17:30:00 | =Corporates=

Infineon wieder unter den Top 10

Eine dberraschende Flaute im Speichermarkt wahrend des
vierten Cluartals 2007 veranlasste das Marktforschungsinstitut
iSuppli dazu, seine Schatzung... more..

DAM-Index 656286 +

Broadeast Q4 AHM in
Minchen/Campeon

CEO Blog new topic

Gidick Links

26.03.2008 12:00:00 | =Corporate=
S41 Rollout iliordwide

SAP fir das IZaR [S40) Projekt ist Teil des RIAS | select.. =l
Ersatzprogramms und fir den 31.8arz 2008 geplant. Ziel des :
FIAS replacement Programms ist es, RIAS. . more. Infineon eMag

CEQ Walfgang fiebart auf
20.03.2008 02:00:00 | =Corpaorates dem Minchner
Infineon weiterhin Best Global Partner von ZTE Management Kolleguium
Infineon hat zum zweiten Mal in Folge und zum insgesamt finften 2008

tlal den Best Global Partner Award von ZTE erhalten. Dies ist ein Infineon Awards —

Zarti Efol Framiemng besonderer
drenartger e Leistungen des Jahres 2007

Infineon Aweards 2007 ...
und die Gewinnersind
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infineon

Mever stop thinking

Unternehmen - back

1=

Il
(]|

Dperations

Carporate Functions
Alliances
Audit & Risk Managerment
Business Continuity
Communications

< Human Besources >
20T TR ST S

Information Technolody
harketing Excellence
Sales Channels & Services
Stratenie

Lenal & Patent

Central Services

Lyl

1307

Board Support

@ Donnerstag, 27.03.2005

People

&t Home = Unternehmen * Corporate Functions

Infineon
® Quick Search
Knowledge Infineon Web ICD ® Index
===

Corporate Functions

Alliances (AL
Audit & Risk Manadement (AR

Business Continuity (BC)
Comtmunications (C
Einance & Treasury (FTh
Human Resources (HRE)
Investor Relation dRjInter Met
Information Technolooy (T

Legal & Patent (LPY

hlarketing Excellence (Ah ME)

Quality Managerment (OF Gk
FPurchasing (OF PLRG

Reporing, Planning & Controlling (RPC)
Supply Chain (OF SC

Sales Channels & Services (SCSY
Strateqy (S

Qimonda - Hannes Distler- April 2008 - Page 29
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Munich Intranet «

= Qi-Wiki . = Qimonda.com £ |Search

|

(,'{;monda

Site Information Workplace

Mews Industry News Qi world

Corporate News

March 20, 2008 | Qimonda brings enhanced
memory performance to NVIDIA nForce 790
SLI platform with new power efficient Aeneon
xTUNE DDR3 series i

March 12, 2008 | Insider Trading Policy:
Blackout Period from March 17 until April 25,
2008

March 10, 2008 | Greenshoe option of
Zumonda convertible fully exercised e

= Show all news

Local Hews

March 17, 2008 | KEMAS key managers not
fully operational m

March 12, 2008 | Results of "Clean Desk"
Inspections in Munich

March 11, 2008 | Reminder: Register now
far Campeon Day-Care (KiTa) places 2008 m

= Show all news

5 Thursday - 3/27/2008 1:11 PM

Day-to-Day Support

= Zerman

HR Services Programs & Projects Benefits About Qimonda
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y
= o Purple Goes Green
: The old intranet pages

will be shut down on March 31.

"' Maore information...

» Qld Intranet Shut Down

Highlights Quick Links Stock Chart
= Corporate Rules £ - 3
Select Service =] - HYSE:
> Corporate Forms (COD) .2 I
= old Corporate Intranet C2 Popular Pages
i A
2 @S et D T = IT Service Request Owerview 4.025
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= Retirement plan {german) = Employee Portal

= IT Service Desk
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Directory)

= Investor Relations
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Munich Intranet «

(O Thursday - 3/27/2008 1:13 PM

Site Information Workplace Day-to-Day Support HR Services

Cormmunication Services

March 20, 2008 | Qimonda brings enhs
rnemory performance to MYIDIA nForce Office & Conference

SLI platfoarm with_ new power efficient At Management

XTUME DDR3 series -

March 12, 2008 | Insider Trading Polic Rules & Guidelines ‘-.

Blackout Period from March 17 until apr
1amn

2008 u» Purchasing & Shipping

March 10, 2008 | Greenshoe option of  Security & Safety
Qirmonda convertible fully exercised m

@al & Fleet Management)

Expart Control

= Show all news

ooy .

Technical Documentation net £
March 17, 2008 | KEMAS key manager. ... = 0ld Munich Intranet C2
fully operational m
= Q-Store

March 12, 2008 | Results of "Clean Desk" ]
Inspections in Munich mw = Retirernent plan {german)

Local News

March 11, 2008 | Rerminder: Reqgister now
for Campeon Day-Care (KiTa) places 2008 mw

= Thow all mews

Programs & Projects

. Directories
Mews Industry Mews Qi wiorld "
Insurance |
Corporate News '5-‘ ’
IT Services

= Qi-Wwiki . = Qimonda.com £

|

|Search

= German

Benefits About Qimonda

/ Purple Goes Green

The old intranet pages
will be shut down on March 31.

Maore information...

Quick Links Stock Chart
HYSE:
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= IT Service Request Overview 4,025
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Service Oriented Content — Business Trip

TN
A L
—_
cqmonda Munich Intranet 2
(5 Thursday - 3/27/2008 1:12 PM = German
Site Information Workplace HR Services Programs & Projects Benefits About Qimonda

Home > [Cay-to-Cay Support =  Travel & Fleet Managerment

a Day-to-Day Support

Cornrmunication Services
Directories

Insurance

IT Services

Office & Conference Management
Rules & Guidelines

Furchasing & Shipping

Security & Safety

Travel Managerment
Fleet Management

General Information
Zompany & Funchion Car
BGU - Gross Salary Compensation

Fleet Management

Travel Security Assistance

VoW

Export Contral

Technical Docurnentation

W

Travel Security Assistance
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Service Oriented Content — Business Trip

- ‘C‘
Y L
i
qmondd Munich Intranet v * Qi-wikic? > Qimonda.comc  [search | [G2]
(1 Thursday - 4/17/2008 8:55 &M = German
Site Information Workplace HR Services Programs & Projects Benefits About Qimonda

Home > Day-to-Day Support = Travel & Fleet Management > Travel Management = Reizebuchung

a Travel & Fleet Management Contact

Travel Management Travelnet

Phone: +49 89 636-34270

. travelnethotline crms@siemens.com
Reisekostenabrechnung

DER Reisebiro
Phone: +49 89 636-36698
Fax: +49 59 636-36697

Reiseinformationen

Fleet Management

Travel Security Assistance

Infineon Travel Center Mord
Phone: +49 30 386-30991

. Fax: +49 30 3586-30992
Reisebuchung

Related Links

Online Buchung {TravelNet) = Reisemeldung

= Kurzanleitung Travelhet

Hier buchen Sie Flige innerhalb Deutschlands und Europa, Hotels und Mietwagen (Flyer)
weltweit, Bahntickets (Deutsche Bahn) in Deutschland {und einige Strecken innerhalb = Detaillierte Anleitung
der EU). Interkontinentale Reisen, Gabelflige und Gruppenreisen buchen Sie bitte TravelMet

iber das DER Reisebiro.

TravelNet C7

Bei Fragen, Anregungen oder Beschwerden zum TravelMet kontaktieren Sie hitte
den Customer Service, werltags (Montag - Freitag) von §:00-13:00 Uhr erreichbar,

Tel.: 089 - 636 34270

Ernail Adresse: travelnethotline .crns@siemens.com

Reisebiiro Buchung {DER Reisebiiro)
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Multi-language

Multi-language Concept

- 3 languages are available
-English (default)
-German
-Portuguese
-extendable
-Corporate Content should be available in all languages at least in english
-If not = display "content is not translated"

-Local Content should be available in local Languages and english
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Multi-language
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. People and Processes
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People and Processes

- Questionnaire / Analyses

« Constant Project Communication

- Marketing Sessions

« Newsletter (New Content and Functionality)
- The First impression matters

J
Publisher Network

- Workshops (e.g. Global Architecture)

- Governance (Roles & Responsibilities)
- Enable the Publishers (Trainings)

- Workshops (Content and Structure)

« Newsletter (new Functionality)

- Constant Consulting

J
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Summary q

imonda

Intranet: creative, passionate and fast

You need a great solution,
the people & processes to

keep it alive
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We are Creative, Passionate and Fast

passionate

creative

C{;monda

cl;manda cﬁmanda

We love to explore ideas.

We work hard to make

W ticipat
them happen. e anticipate

opportunities.

We reconfigure the present.

We challenge existing rules
to enable the future. We execute efficiently.
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Thank you

The World's Leading
Creative Memory Company
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